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Objectives:

This presentation will: 

1. Give church leaders a renewed picture of 
Christ the Chief Servant Leader

2. Inspire church leaders to embrace essential 
aspects of Christ’s servant leadership 
lifestyle in fulfilling their responsibilities.



1. How would you define 
servant-leadership?

2. How can an individual be 
a leader and a servant at 
the same time? 



“The servant-leader is servant 
first… It begins with the natural 
feeling that one wants to serve, 
to serve first…The difference 
manifests itself in the care 
taken by the servant-first to 
make sure that other people’s 
highest priority needs are 
being served. 



The best test, and difficult to 
administer, is: Do those served 
grow as persons? Do they, while 
being served, become healthier, 
wiser, freer, more autonomous, 
more likely themselves to 
become servants? And, what is 
the effect on the least privileged 
in society? Will they benefit or at 
least not be further deprived?”
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• Matthew 20:25-28

• John 13:3-15 

Biblical 
Foundation for 

Servant Leadership



Who is a servant 
leader you admire, and 
what characteristics 
do they demonstrate? 





Listening 



• Listen receptively to what is being said (and not 
said 

• Listen completely before deciding – BEFORE 
proposing changes, hear from representative 
parties.  

• Proposing a solution and then asking what they 
think is not really listening – it’s telling them what 
you want and asking them to align. 

Listening



1. Pay attention 

2. Show that you are listening  

3. Provide feedback

4. Withhold judgment

5. Respond appropriately 

Key Listening Skills



How did Jesus model 
the servant-leadership 
characteristic of 
listening? 



Rate your 
Servant-Leadership 

Characteristic:

Listening



Empathy



• Put yourself in the shoes of the other person
• Recognize and accept people for their uniqueness 

and understand their individual point of view 
• Get to know your team
• What are their strengths and weaknesses?
•

• What are their likes and dislikes? 
• What motivates them?  
• Knowing this greatly enhances your ability to lead 

Empathy



How did Jesus model 
the servant-leadership 
characteristic of 
empathy? 



Rate your 
Servant-Leadership 

Characteristic:

Empathy



Healing



• Focus on the wholistic health of the team
• Create a positive and supportive work environment
• This can be achieved through discussion, coaching, 

mentoring and relationship-orientated leadership 
styles.  

• Jesus did not only heal physically but also 
spirituality and mentally. 

Healing



• Be trauma-informed:
• Realize the widespread impact of trauma

• Recognize the signs and symptoms of trauma

• Respond to the needs of your congregation 

• Resist re-traumatization of trauma survivors

Healing



How did Jesus model 
the servant-leadership 
characteristic of 
healing? 



Rate your 
Servant-Leadership 

Characteristic:

Healing



Awareness



• Have a deep self-awareness of yourself
• Have a clear understanding of your beliefs and values
• Know your temperament style
• Understanding your strengths, weaknesses, and 

areas for development and support is crucial for 
maximizing performance

• Know your conflict resolution style 

Awareness



Hardworking, 
practical and 

decisive

Paul and Martha

Choleric

Analytical, emotional 
and creative

Moses and Abraham

Melancholy

Easy-going, 
peaceful and 
supportive

Timothy and Joseph

Phlegmatic

Outgoing, talkative 
and charismatic

Peter and David

Sanguine
01

02
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Know your Temperament Style



COLLOBORATING

COMPETING

AVOIDING

ACCOMODATING

COMPROMISING

1 3 5

2 4
”Let’s find the ideal 

outcome” 
“Conflict? Nothing is 

Wrong!”
”Let’s meet Halfway”

“My Way or the Highway! “Sure, whatever            
you say”

Know your Conflict Management Style



How did Jesus model 
the servant-leadership 
characteristic of 
awareness? 



Rate your 
Servant-Leadership 

Characteristic:

Awareness



Persuasion



• Gain followers through persuasion and 
collaboration, and not through power, authority 
and delegation. 

• Persuade and convince others to follow you, 
rather than coercing them into compliance. 

• Use persuasion to build consensus and get buy-in 
from people

Persuasion



How did Jesus model 
the servant-leadership 
characteristic of 
persuasion? 



Rate your 
Servant-Leadership 

Characteristic:

Persuasion



Conceptualization



• Conceive a desirable vision, then lead in that direction 
• Have a clear understanding of where you and your 

organization are heading and what you hope to 
achieve. 

• Without clarity, you will lack direction and vision.  
• Conceptualize the future outlook, while managing the 

current day-to-day activities.

Conceptualization



How did Jesus model 
the servant-leadership 
characteristic of 
conceptualization? 



Rate your 
Servant-Leadership 

Characteristic:

Conceptualization



Foresight



• Daily seek God’s wisdom through prayer
• Make data-informed decisions 
• Gain an understanding of:

• Lessons learned from the past

• The realities of the present day
• The likely outcomes of future decisions

Foresight



How did Jesus model 
the servant-leadership 
characteristic of 
foresight? 



Rate your 
Servant-Leadership 

Characteristic:

Foresight



Stewardship



• Acknowledge and care for God’s gifts
• Ensure your leadership is ethical, authentic, and 

focused on more than just profits. 

• Faithfully manage the resources under your 
control

• Love people and use things, and not vice-versa
• Guarantee a return on investments 

Stewardship



How did Jesus model 
the servant-leadership 
characteristic of 
stewardship? 



Rate your 
Servant-Leadership 

Characteristic:

Stewardship



Commitment to the Growth of People



• The growth and professional development of 
others must be a central pillar of your leadership. 

• Help followers grow beyond their current skill levels 

• Engage in intentional mentoring and discipleship 
of others.  

• Don’t view others with great potential as threats
• Have a leadership succession plan 

Commitment to Growth of People



How did Jesus model 
the servant-leadership 
characteristic of 
commitment to the 
growth of people? 



Rate your 
Servant-Leadership 

Characteristic:

Commitment to 
Growth of People



Building Community



• Create a deeper desire for belonging 
• Cultivate a culture of trust
• Be culturally intelligent 
• Admit when you’re wrong

• Lead with integrity
• Recognize and celebrate good work
• Engage in conflict fairly 

Building Community



Building Community

• Talk to people and not about them 

• Listen – Listen – Listen 

• Be consistent, transparent, and clear

• Believe and live what you communicate  

• Always discuss difficult issues “face-to-face”

• Call people “in” and not “out”



How did Jesus model 
the servant-leadership 
characteristic of 
building community? 



Rate your 
Servant-Leadership 

Characteristic:

Build Community



Take 5 minutes to read through the 
10 characteristics. Then, take 5 
minutes to discuss:  
1. What are the three qualities that 

come naturally to you? Explain 
why.  

2. What are the three characteristics 
you need to work on?    



Take 5 minutes to read through the 10 characteristics. 
Then, take 5 minutes to discuss:  
1. What are the three qualities that come naturally to 

you? Explain why.  
2. What are the three characteristics you need to work 

on?    



“Christ’s method alone will give 
true success in reaching the 
people. The Savior mingled 
with men as one who desired 
their good. He showed His 
sympathy for them, ministered 
to their needs, and won their 
confidence. Then He bade 
them, ‘Follow Me.’”
ELLEN WHITE, MINISTRY OF HEALING, 143


